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European Central Bank

“The use of newly installed instant payments
infrastructure could be a way to support the
interlinking and interoperability of national
card schemes and, if full pan-European
coverage is ensured, would provide a possible
alternative to establishing a European card
scheme. To promote the use of such cards, it
would be helpful to have a common European
logo indicating the possibility of using the cards
of national card schemes at EU level.”




Procese te
ndérvarura
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Transformimi Dixhital éshté kritik
pér Ekosistemin e pagesave né
Shqipéri.
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2015, KKSP né Strategjiné Afatmesme
u fokusua né “nxitjen e pérdorimit té
mjeteve dhe sistemeve té pagesave,
rritjen e pérfshirjes financiare”

Switch = mundési pér té ulur kostot
(fee) e skemave té pagesave

04

Pas kartave té pagesave, mund
té pérfshihen kanalet e e-
commerce (mobile solutions)
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Arsyet pér njé Switch Kombétar

Kanale té reja Optimizim Burimesh

Hapi i radhés, switch Network, Terminale

pér mobile payment (pos, ATM, e-pos),

tranx dhe e-payment shérbime suporti
Produkte té reja Rritje Konkurrence —
(Karta kombétare, Reduktohen barrierat ||=
karta pensioni, karta pér lojétaré té rinj né
besnikérie, karta treg, ulen kostot pér
studenti) konsumatorét.
Reduktim Kostoje Reduktimi i “cash”

Kosto té reduktuara Lejon reduktim té tranx

né pérdorimin e ATM cash dhe rritjen e tranx

né rrjet elektronike



Pérfitimet nga Switch Kombétar

Kanale té reja pér Qeveriné

Produkte facilituese pér kalimin e
pérfitimeve sociale

Produkte pagese

Mé shumé produkte pagese (P2P dhe
B2B)

Kanale té reja pagese
Mé shumé opsione pagese: POS dhe
POS Virtual, QR Codes, online payments)
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Teknologjike/Infrastrukturore
Integrimi né njé platformé té

pérbashkét lehtéson lancimin e
produkteve té reja

Mundési né ofertim
“Fee” té standardizuara ndérmjet

bankave sipas produkteve, sipas
rregullave té€ mbikgyrura nga BoA

Reduktim Kostoje
Merchant fee & Instalim POS
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Klienté
Tipologji
. ~ Klientésh
Si mund té Tregu
implementohet et plr

kuptuar klientét
e mundshém

Switch? Produkte

Ofrohen produkte
inovatore
gjithépérfshirése




Tipologjia e Klientéve

Shogérité
Zgjidhje dixhitale pagesash, zgjidhje me Karta pér
Korporata

Administrata Publike

Produkte gé mbulojné nevojat respektive
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Pagesa
online dhe
contactless

Shuméllojshméria e shérbimeve

Pranimin e

- kartave nété ...

gjitha pikat
me fee té
reduktuara
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Mbrojtje né

rast
mashtrimi

Ndryshimi i

- limit mujor té .

pérdorimit
kartés
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. zgjidhje té ploté

pér merchantét:
monedha, gjuha,
certifikimi,
pagesa me késte
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Gjenerimi | té ardhurave: “fee” tranx & llogari

Té ardhura nga
pérdorimi i
shérbimeve Online
Banking

Té ardhura nga
mirémbatjta e
llogarisé

i
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Té ardhura nga
kryerja e pagesave
online

|
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Model I ri né gjenerimin e té ardhurave?

Duke reduktuar
kostot aktuale né
saj té
infrastrukturés
Switch

Rritje e numrit

Duke u rritur né
kété ményré
pérfshirja financiare
e klientéve

Duke reduktuar
kosto implementimi
né saj té Switch

Ve

-

Gjenerim i té
ardhurave

Té ardhura té reja
nga produkte pér
Shoqérité6,
tregtarét, individét

~




Bank Issuer

1. Interchange — Ardhur

2. Skema Pagese Fee —
Kosto

3. Procesor — Kosto

Ardhura Totale = Interchange
— (SP fees + Procesor fee)

Analizé e pérfitimeve (shembull)

Bank si POS
Acquirer

MSC income - Ardhur
Interchange — Kosto

Skema Pagese Gateways Fees
(Auth, Clearing & File transm.) -
Kosto

4. Procesor Kosto

W=

Ardhura Totale= MSC —
(Interchange + SP Fees +
Processor Fee)

Bank si ATM
Acquirer

1. Interchange — Ardhur

2. Skema Pagese Gateways Fees
(Auth, Clearing & File transm.) -
Kosto

3. Procesor Kosto

Ardhura Totale = IRF — (SP Fees
+ Procesor Fee)
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Analizé e pérfitimeve (disa supozime né kalkulime)

Duke marré né konsideraté IRF Pér njé transaksion OFF US Mqgs nuk kemi shifra té
té aplikueshme 1-1.5% nga SP ngarkojné fee si pér azhurnuara mbi volumin

SP Issuer & pér Acquirer vjetor domestik

Duke marré né analizé njé Duke marré né analizé njé Nuk kemi analizé té ploté té
transaksion me vleré 50 Eur transaksion OFF US fee té aplikuara nga SP
(pavarésisht terminalit (mgs bazohet né

ku kryhet) volume dhe produkte)
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Volum né vit = 22 Mil Tranx...duke supozuar se 30% e transaksioneve totale éshté OFF US
transaksione né tregun Domestik...Té ardhurat total do té varen edhe nga terminali se ku

kryhen transaksionet (ATM, POS, e-commerce)...

Shembull pér géllime ilustrative

Vlera e tranx
50Eur

Banka Issuer

IRF= 0.7 Eur

SP fee = 0.2 Eur/tranx

Procesor fee = 0.04 Eur/

Tranx

AT =0.7-0.2-0.04 = 0.46

Eur/trx

Banka POS Acquirer

MSC =1 Eur

IRF = 0.7 Eur/tranx

SP fee = 0.2 Eur/trnx

Procesor Fee = 0.04
Eur/Tranx

AT =1-0.7- -0.04=
0.06 Eur/tranx

Banka ATM Acquirer

IRF = (90 deri 50Lek)

SP Fee = 0.2 Eur/tranx

Procesor fee = 0.04
Eur/tranx

AT =0.67- -0.04 =
0.43 Eur/tranx




Tranx né vite pér kartat
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Tranx me Karta
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Me njé rritje mesatarisht nga
viti né vit me 10% né numér
dhe vleré....

Duke njohur tregun do té mund té
konkludohet pér kostot e
implementimit t& Switch (kosto
implementimi, mirémbajtje, tranx)



Established operations and widely accepted services

for the EU citizen & businesses

a“'x"ept PAN-NORDIC

1.6 billlon transactions p.a.

6.5 billion transactions p.a.

155 000 terminais

transaction value : 52.1 billion €
(505 billon Norwegian kroner)

_ ux

FINANCE

700 000 POS terminals

3.10 bilion transactions p.a.
69 500 ATMs
cash withdrawals : £ 129 743 m

spending

transaction value: 220 billion €

CARD ASSOCIATION

145 000 POS terminais / 2 400 ATMs

18.25 bitllon POS transactions p.a.
transaction value : £ 837 billion
represents 77 % of all UK retail

@ nets =3

1.3 billion transactions p.a.

transaction value: 380 bilion DKK

Muteh Payments

£ Association
o
=

3,84 billion debit ransactions p.a.
361 D00 POS terminals / 7 865 ATMs
POS wansaction value : 100.6 billion €

CONSDRZID @

2.4 bilbon transactions p.a.

3

> 13 bilkon transactions p.a.

1.6 million merchant contracts /
65 814 ATMs

transaction vaiue : 625.6 billion €
represents 40 % French houschold expenditure

1 893 000 POS terminals / 51 100 ATMs
transaction value = 237 billion €

S Ve,
ECPA

Koy figures 2017

SV

Bancontact

1.45 billon transactions p.a.
150 000 terminals / 9 000 ATMe
transaction value : 66 billion €

55 Wbt

0.25 bilson transactions p.a.
87 200 POS terminais / 5 700 ATMs
transaction value : 16 billion €

g—
—
1 billion transactions p.a,

M7 124 POS terminals | 11 823 ATMs
transaction value 47,260 bdkon €

A

) ServiRed

3.1 billion transactions p.a.
1 202 000 POS terminals / 32 200 ATMs
ransaction value : 182 billion €

b
0.57 billion transactions p.a.
535 163 POI /8 159 ATMs
transaction value : 49 7219 billion €

STMP: Sistema de Tarjetas y Medios de Pago

1.0 billion transactions p.a.
164,265 POS terminals / 8 758 ATMs
transaction value : 55.77 billion €
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Studimi i tregut

Kryerja e njé studimi
paraprak

Modeli i Switch
Identifikimi i modelit té
suksesit né
implementimin e Switch

Plani i
implementimit
Hartimi i njé Plani
Operativ nga palét e
interesuara

Né vijim:
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Ekspertizé

Bashképunim me
Eksperté
ndérkombétaré

Marrje pérvoje

Marrjen e eksperiencés
nga Switch té
implementuara

Zbatimi i Planit

Vénia né jeté e planit
operativ té miratuar






